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IT people sometimes struggle in their relationship with finance. For one thing, IT departments have a reputation for spending money, yet they often have difficulty showing their impact on the bottom line. Measuring IT’s impact can be complex, both because the effects show up over time and because it is up to other departments to implement and use the work IT does in supporting their business processes. For another thing, finance may have a different overall perspective than IT.  Finance may be focused on controlling costs, even while expecting IT to improve and increase its level of service. And, CFOs typically think in quarters, since they must report (and explain) quarterly results to analysts and investors, while IT people necessarily take a longer view. 
Whatever the difficulties, IT people need to be able to speak the language of business Now, FINANCIAL INTELLIGENCE For IT PROFESSIONALS: What You Really Need to Know About the Numbers (Harvard Business Press, May 26, 2008; $24.95/paperback) is here to help.  Financial Intelligence will demystify financial terms and tools, and show how to use this knowledge to gauge a company’s performance and make better departmental and strategic decisions. 
The authors, Karen Berman and Joe Knight, are the owners of the Los Angeles-based Business Literacy Institute and have spent more than 20 years teaching executives and managers at all levels how financial success is measured and how they make an impact. Their best-selling book Financial Intelligence helped general managers understand the value and power of understanding the numbers and knowing what’s behind them.  
Filled with clear examples, engaging case studies, and useful toolkits at the end of each chapter, along with all new practices at the end of the book, FINANCIAL INTELLIGENCE for IT PROFESSIONALS provides managers with the four basic skill sets needed to hone their financial intelligence:
1) Understanding the foundation: how to decipher income statements, balance sheets, and cash flow statements.  

2) Understanding the art: how to identify when the artful aspects of finance have been applied to the numbers and what that means to drawing accurate conclusions.

3) Understanding the analysis: how to make informed decisions based on the information underneath ratios and return on investment.

4) Understanding the big picture: how to value the context created by changes in the economy and the competitive environment and what that means for interpreting a company’s financial numbers.

Beyond ensuring that IT managers have this core knowledge, this book will help them take the next step so that they can confidently speak the language of business; ask insightful questions about what is underneath the numbers; and most importantly, use this information to analyze data and make decisions that improve the bottom line and create value for their company.  FINANCIAL INTELLIGENCE for IT PROFESSIONALS is a must-read for the IT expert who wants to be able to talk confidently about the numbers and make a difference in their organization.
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